To: Janine.Latham@WestonSolutions.com{Janine.Latham@WestonSolutions.com}
From: McComb, Martin

Sent: Thur 8/20/2015 2:05:46 PM

Subject: Re: Gold King Mine Public Viewer Link and Process

Awesome!!
Sent from my iPhone

On Aug 20, 2015, at 7:55 AM, Latham (Polinko), Janine
<Janine. Latham(@ WestonSolutions.com> wrote:

Everything that feeds the public viewer is separate from the Operations Viewer.

From: McComb, Martin [mailto:-McComb.Martin@epa.gov]

Sent: Thursday, August 20, 2015 8:39 AM

To: Latham (Polinko), Janine <Janine.Latham(@ WestonSolutions.com>

Cec: Nattis, Randy <Nattis.Randy(@epa.gov>; Delgado, Eric <Delgado.Eric@epa.gov>;
Schaefer, Joe <Schaefer Joe@epa.gov>; Burgo, Daniel <Burgo.Daniel@epa.gov>; Bruce,
Ian <lan.Bruce@ WestonSolutions.com™; Fuller, Kris
<Kris.Fuller@WestonSolutions.com™>; Lucotch, John

<John.Lucotch@W estonSolutions.com>; Dutt, Rajendra (Raj)
<Raj.Dutt@westonsolutions.com>; Ma, Long <Long Ma@ WestonSolutions.com>;

Morgan, Bradley <Brad Morgan@ WestonSolutions.com>; Mehssa Bonds
i Personal Email/Ex. 6

Subject: Re: Gold King Mine Public Viewer Link and Process
[ am totally good with this.

We need to keep making sure this does not impact the Operations viewer. [ will work with
Eric but OPS is still the priority.

Janine, you are really the greatest. My respect for you has deepened and I would not have
thought that possible.
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M
Sent from my iPhone

On Aug 20, 2015, at 7:14 AM, Latham (Polinko), Janine
<Janine. Latham@ WestonSolutions.com> wrote:

See the Edits below from our initial deployment and management Email. With this
Viewer Officially Live, it is extremely important we follow this as to not disrupt the
application.

One OSC (Lead Viewer OSC — Currently Eric ) should communicate to One
START (Lead Technical Manager — Janine (Brad while out of pocket) — That
START will work with the Team to vet thinos in the OA Viewer for testing and

approval.

Update Process for the Viewer Application:

1. OSC requests update to Technical Lead
2. Technical Lead Contacts team

3. Changes pushed to QA Viewer

4. QA Viewer is tested

5. QA Version is pushed to the Production

a. Ideally if not a true emergence — we would like to do this at the end of the night when
we’ve made and QA’d additional changes, then we can deploy and move to the production url. We
understand that if something needs to happen ASAP we will make that happen.

Undate Process for the Main SOL View Feeding the Viewer and RM Analvtical
Page:

1. OSC requests update to Technical Lead
2. Technical Lead contacts team and Joe/ERT

3. Changes pushed to QA View and testing in QA Viewer
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4. QA Tested

5. QA View and Viewer pushed to Production

Here are the links to the public Viewer production and QA:

httos://gis.eparm.net/GoldKingMine/

http://www2.epa.gov/eoldkingmine/data-eold-king-mine-response

httos://gis.eparm.net/GoldKingMine QA/

There are 2 Services - One on Region 136 and one on Region 8

1. https://www.eparm.net/eparmegis/rest/services/GoldKingPublic/GKR AllSamples3/MapServer -
Janine and Raj

a. MXD Location - \\10.11.26. 13r6\START\ER\GoldKing\mxds\public\GKR_AllSamples.mxd

2. https:/18.ercloud.org/epar8gis/rest/services/GoldKing/GoldKing Operations Public/MapServer -
Managed By John Lucotch

Roles and Responsibilities are below.

Janine (Brad while out of pocket) — Technical Manager

Long — Lead JS API developer.

Kris - Lead Web Administrator. Lead Developer of RM Analytical Pages
John — Lead R8 Service Administrator

Janine (Raj while out of pocket)— Lead R6 Service Administrator

Mel — Lead DBA of Samples View
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Lastly all of this will go into the DMP I just wanted to get everyone on the same page
quickly as I try to be out of pocker for a couple of hours.

Let me know if you have any questions.

Janine Polinko Latham
Technical Manager
Weston Solutions, Inc.
3900 Dallas Pkwy, Ste. 175
Plano, TX 75093
215.620.5664 — cell
469.666.5511- office

ianine latham@westonsolutions.com

CONFIDENTIALITY: This email and attachments may contain information
which is confidential and proprietary. Disclosure or use of any such confidential
or proprietary information without the written permission of Weston Solutions,
Inc. is strictly prohibited. If you received this email in error, please notify the
sender by return e-mail and delete this email from your system. Thank you.

CONFIDENTIALITY: This email and attachments may contain information which is
confidential and proprietary. Disclosure or use of any such confidential or proprietary
information without the written permission of Weston Solutions, Inc. is strictly prohibited.
If you received this email in error, please notify the sender by return e-mail and delete this
email from your system. Thank you.
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